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What Do You NOT KNOW?
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- Successful Exits
Do Not Happen
By Accident

CrossFit



CrossFit

What Your Box Is Worth
(And How To Fix It)
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Exit Strategy?

100% of SBO Will Exit
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0n|y1 2% of Start-Ups
Ever Achieve
A SuccessFul Exit
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Average Small Business
Sale In The U.S.?

$300-500k

Usually Less For Owner/Operator
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Average Affiliate
Sale In The US.?

3$50-60k
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Year 1

20.4 % Fail

Year 5 Year 10

49.4 % Fail

65.3 % Fail
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Only 1in 3 Businesses
Make It To The
10-Year Mark
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What Is Your Gym
Really Worth?
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How Much Did You
Pay For It?
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What About These?
Family Time Friendships
Weekends Hobbies

Personal Fitness Sleep

CrossFit
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You Paid A Lot More
Than You Think

CrosskFit
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That's Why This Is
Worth Thinking About
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OF THEIR DAY
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PHASE 7
PHASE 6

PHASE 2

PHASE 1
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PHASE 7
PHASE 6 $TM-
PHASE 5 $800K-1M
PHASE 4 $600-800K
PHASE 3 $400-600K
PHASE 2 $270-400K
PHASE 1 $135-270K

$0-135K
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The Affiliate Blueprint

........... # Hustle Up

PHASE 7
PHASE 6 $TM.
PHASE 5 $800K-1M 450- MEMBERS
PHASE 4 $600-800K  375-450 MEMBERS
PHASE 3 $100-600K  300-375 MEMBERS
PHASE 2 $270-100  225-300 MEMBERS
PHASE 1 $135-270  150-225 MEMBERS

$0-135K 75-150 MEMBERS
0-75 MEMBERS

B ODUR .
OF THEIR DAY Cros<lit
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The Affiliate Blueprint

........... # Hustle Up

PHASE 7
PHASE 6 $1M-
PHASE 5 $800K-1M 450- MEMBERS
PHASE 4 $600-800K  375-450 MEMBERS LEVERAGE - FINANCIALS

PHASE 3 $400-600K 300-375 MEMBERS  KEY MAN - TEAM
PHASE 2 $270-400K 995-300 MEMBERS CHANNEL - MARKETING
PHASE 1 $135-270K  150-225 MEMBERS KEY CUSTOMER - G

$0-135K 75-150 MEMBERS  DATA - SALES
0-75 MEMBERS ~ ADMINISTRATIVE
MARKET - CORCH

B ODUR .
OF THEIR DAY Crosclit
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The Affiliate Blueprint

........... # Hustle Up

PHASE 7
PHASE 6 $TM-
PHASE 5 $800K-1M 450+ MEMBERS
PHASE 4 $600-800K 375-450 MEMBERS LEVERAGE - FINANCIALS
PHASE 3 s100-600K  300-375 MEMBERS  KEY MIAN . TEAM
PHASE 2 $070-100K  225-300 MEMBERS CHANNEL - MARKETING 4K FULL TIMERS
PHASE 1 s135.270k  150-225 MEMBERS KEY CUSTOMER - GM 3K FULL TIMERS
$0-135K 75-150 MEMBERS ~ DATA-SALEs 2N FULL TIMERS

0-75 MEMBERS ~ ADMINISTRATIVE FULL TIMER
MARKET - CORCH PART TIMER
OWNER ONLY

B ODUR .
OF THEIR DAY Crosctit
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The Affiliate Blueprint

,,,,,,,,,,, # Hustle Up

PHASE 7
PHASE 6 M-
PHASE 5 $800K-1M 450 MEMBERS
PHASE 4 $600-800K 375-450 MEMBERS LEVERAGE - FINANCIALS

PHASE 3 $000-G00K  300-375 MEMBERS  HEY MAN - TEAM
PHASE 2 $270-000K  225-300 MEMBERS CHANNEL - MARKETING 4K FULL TIMERS

PHASE 1 s135.-270k  150-225 MEMBERS KEY CUSTOMER - GM 3K FULL TIMERS
$0-135K 75-150 MEMBERS ~ DATA-SALES 2K FULLTIMERS

0-75 MEMBERS ~ ADMINISTRATIVE FULL TIMER

WIARKET - CONCH ~ PART TIMER l—) DEATH w.“_I_Ev

OWNER ONLY

B ODUR .
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The Affiliate Blueprint

,,,,,,,,,,, # Hustle Up

PHASE 7
PHASE 6 M-
PHASE 5 $800K-1M 450 MEMBERS
PHASE 4 $600-800K 375-450 MEMBERS LEVERAGE - FINANCIALS

PHASE 3 $000-G00K  300-375 MEMBERS  HEY MAN - TEAM
PHASE 2 $270-000K  225-300 MEMBERS CHANNEL - MARKETING 4K FULL TIMERS

PHASE 1 s135.-270k  150-225 MEMBERS KEY CUSTOMER - GM 3K FULL TIMERS
$0-135K 75-150 MEMBERS ~ DATA-SALES 2K FULLTIMERS

0-75 MEMBERS ~ ADMINISTRATIVE FULL TIMER

WIARKET - CONCH ~ PART TIMER l—) DEATH w.“_I_Ev

OWNER ONLY

B ODUR .
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The Affiliate Blueprint

,,,,,,,,,,, # Hustle Up

PHASE 7
PHASE 6 M-
PHASE 5 $800K-1M 450 MEMBERS
PHASE 4 $600-800K 375-450 MEMBERS LEVERAGE - FINANCIALS

PHASE 3 $000-G00K  300-375 MEMBERS  HEY MAN - TEAM
PHASE 2 $270-000K  225-300 MEMBERS CHANNEL - MARKETING 4K FULL TIMERS

PHASE 1 s135.-270k  150-225 MEMBERS KEY CUSTOMER - GM 3K FULL TIMERS
$0-135K 75-150 MEMBERS ~ DATA-SALES 2K FULLTIMERS

0-75 MEMBERS ~ ADMINISTRATIVE FULL TIMER

WIARKET - CONCH ~ PART TIMER l—) DEATH w.“_I_Ev

OWNER ONLY

B ODUR .
OF THEIR DAY Crosc<Fit



CrossFit

COACHES
m

Exercise 1

Where Are You In The
Growth Phases?
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Exercise 2

Circle Your
Primary Risk.

Crosstit
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Key Man
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Major Risks

Key Customer

ST

- ®

Single Channel

Data

Cros<Fit
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What You Are Avoiding

CrossFit
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=eni Exercise 3
Owner’s Audit
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Exercise 4

Risk-Based

Valuation Equation
SDE x Risk Multiple

Crosskit
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Seller’s Discretionary
Earnings (SDE)

Crosskit
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SDE = Earnings and Benefits

CrossFit
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Risk Assessment
Transferable & Predictable

B OUR
OF THEIR DAY
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OWNER PROFIT | TRANSFERABLE? | PREDICTABLE? |  MULTIPLE |  EST. VALUE
N1 > No > No 1x S60K
S100K W Yes >C No 19X S$150K
S100K > No W Yes 1.5x S150K
S150K V2 Yes B Yes | 25-5x | $375-450K
OF THEIR DAY
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2yt as Action Plan

What Phase Are You In?
What Is Your Primary Risk?
What Is Your Estimated Valuation?

What Is The Audit Truth You Can’t Ignore?
What Will You Do Within The Next 7 Days?

OF THEIR DAY Crossfit
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Q&A

With Us
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